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THE WORK OF THE }

 SERVE OUR BOYS

R Wb

me-

it's Oréqnization
it Has Already /
. ” plished. - _

Back in the . year 1921 in - the
month -of February, 'a representa-
tive of the New York State Young
Men's Chrigtian Association came in-
to Allegany -County for the purpose
of a field' -survey and préliminary
study with a'view of establishing an
organization for' thg: county. . &

Prompted by the % successful te-
sults of the stai€ Subyey. and’ihsir
own indiviéh;;ali ere"?;“é g;sueﬁ%gk
a group o ugi‘ie@ g et ‘b the
Hotel g‘assetrj’ﬁﬁ' ellRille” the . fgl-
lowing April and at that miebtifg
the county. éﬁfgp ization ‘eame iWto
existence. THe fE#csteps were the
appointing ‘of @ . cPinty "committee,
authorizifig the raising of the first

nu _d{ex and the' selection of
Mr. S. EFlLester as County Secre-
tary, TEsufthe Y. M. C. A. of Alle-
gany Conkty was given birth and
now after three years of growth and
levelopriight, the ization 1s— -a
strong and healthy.one, due to the
cordial and willing response of. the
people of "Allegany and in a large
measure to the wonderful accom-
plishments of the-efficient secretary,
Mr. Lester..

Dealing with boys, striving to
place them on the safe and sane pin-
nacle of honor and inculeating the

" realization of future manhood in

their comimunity, is a work that any
town or city needs and the residents
of the county in which the organiza-
‘tion may be situated should lend a
willing hand and welcome such work
with outstretched arms, for they
should know that their boys of to-
day will be their ‘ideals and their
representatives to carry on ip a few
short years hence.

+ There is no community work of
more importance than looking after
the welfare of the boy and-in that
work we find a vast field and a chance
of a lifetime to uplift the moral of the
youth _of today. Proper play, pro-
per facilities for enjoyment under
proper moral supervision is the first
step- toward -placing -the boy in the
path of righteous and manly em-
ployment. Recognition of success-
ful efforts, encouragement to the
boy in his school and his church
work and special assistance to the
jittle fellow who may not have had
proper parental training, is work of
the highest caliber and hearty co-
operation is a necessity to carry ouf
the program of boys’ work as set
forth by this organization.

The accomplishments of the sec-
retary in perfecting sich an asso-
ciation as the county now boasts of,
should be a matter of great pride
to him, and the people of the coun-
ty should congratulate themselves
upon the selection of Mr. Lester for
it has brot to the parents assurance
_of proper moral training and excel-
lent supervision in recreations to
their boys, who have been placed in
his keeping.- .

A review of the work accomplish-
ed is of interest and worthy of note,
The association, altho only three and
one-half years old, understand—is
now touching fifteen or more com-
munities. It's policy is one of co-

_operation with every comstructive
force working for the building of
Chyistian manhood.

- Every teen age boy in the county
is considered within the field of the
organization and is eligible to parti-
cipate in it3 activities. Young men
become loyal friends of the associa-
tion, standing for its ideals of man-
hood. Many of them act as leaders
of church, school and community
%roups of their younger brothers.
he people of the county who want
to aid the organization in its efforts
invest the moral and financial sup-
port needed. Dividends are -declared:
to thtese stockholders whenever there
is an accumulation of tangible re-
sults, .
. The present equipment of the as-
sociation consists of the following:

A central office equipped for the
executive work of -the organization,
located in the basement floor of the
library at Wellsville.

An’ automobile used as a means
of transportation for the county
secretary and hig helpers.

. The most eerviceable and conven-
ient camp site owned by any county
in the State of New. York. It con-
sists of 24 acres of land located in
the center of the county on the
enesee river. This site is now
equipped with kitchen 14 by 20 feet
in size, dishes, cooking utensils and
tents sufficient to handle sixty boys.
A ﬁlﬂn y which- the association will
make use of the camp site durin

the entire yéar has developed. A
beautifal lodge has been construct-
ed on an elevation overlooking the
river. “The large club room with its
8reat stone fire place proves very at-
tractive to groupe of boys from the
various sommunities, providing they
are fortunate enough to_Command
the attention-and time of a local

leader to accompeny m to

odge for ight's outing. _Beside
the club room there is a  smaller
Toom known as the sun parlor equip-

this | church. If at any time

COUNTY

ped with a sceond fireplace, an en-
closed. porch forty feet long and ten
feet” wide, -a comfortable dining
room- and kitchen, and sleepi

]

quartérs in a spacious balcony above
This building used by the campers
in ‘summer becomes a center for
association work and a point of co-
operation with the churches of the
county during the closed part of the
yezr. It is not possible to rent it.
The communities that give their
boys local leadership that is in line
with the purpose of the association
are granted the privilege of the
lodze at scheduled times * without
charge.

The association is now incorpor-
ated with the state and its property
is held in trust by a bpard of trus-
tees. The following men‘gre serv-
ing on the board at the presgnt time:
C. A. Ackerly, E. R. Hornburg, D.
H. Dedson, R. J. Ellison, D,-P. Sny-
der; A, E. Champlin. Thif act of
incorporation contributes an element
of permsnency to the development
of the association and gives evidence
of continued service with - greater
things for the future.

The program as it has developed

in Allegany county includes the fol-
lowing: -
. County-wide conferenees:..for. the
older teen age boys, held annuslly.
ISEarly every community in the
county has shared the inspiration of
these gatherings thru boys who have
a‘tended. The county is also repre-
sented in every state gath‘aring of
this nature. !

The promotion of Father and Son
get-togethers as a means of stimu-
lating good home relations and a
general aporeciation of youth on the
part of the.men of the county.

~A boys’ camp conducted annual-
ly during the summer vacation open
to any boy over twelve years of age
who lives in Allegany county. The
word vacation does not cover the
meaning of a period spent in the Al-
legany “Y” camp for boys. It is a
period of training for life. The tent
leaders are older high school boys,
selected beecause of their character
and ability to lead younger boys to
an active Christian manhood. The
program which is one of doing is di-
rected by trained Christian men who
love boys and the normal natural
life which the camp provides.

“Hi -Y* clubs are organized by
the upper classmen in the various
high schools of the county. These
clubs meet each week for a discus-
sion of life questions. The purpose
of the club is to create, maintain
and extend in the school and thru-
out the community high standards of
Christian manhood. ~Six communi-
ties have conducted such clubs with
splendid results among the boys of
high school age. X

The order of the Red -Triangle
for younger boys is a club form of
organization which originated in Al-
legany county. Membership in this/
club is conditoned not on the pay-
ment of money, but on a boy’s loy-
alty to his church. Boys of all de-
nominations are welcome, providing
they attend the regular meetings of
their church school. A membership
ticket is issued to each member af-
ter he has signed the following dee-
laration of purpose: ‘“As a_member
of the order of the Red Triangle, 1
agree to be loyal to the principles
for which it stands and to the church
school of which 1 am a member.”

As an illustration ‘of thé wonder-
£ul work accomplished and g}e good
derived therefrom the following let-
ter from a father to the sgeretary
is submitted: L

«“Thée Red Triangle organization
is of great value to any community,
since it takes young boys _at the age
when the gang instinct is Qevelop-
ing and shapes this instinct in such
a way as to make ‘it 8 real asset in
the boy’s life.” The orgaqxzed games
teach team spirit and fair play as
‘against _ individual. gain no matter
how abtined.1 TheifRed Tnan':g}}e
meetinigs develop self-assurance, the
rightu:%'spe of sociability, a taste for]
the right sort of companions and a
dislike for the wrong sort. _Prayer
and respect for religious institutions
are worked into these meetings in 2
quiet, yet straight-forward way that
helps to give the boy a feeling that
such things belong in the affairs of
worth while people, and do +much to
counteract the disrespect for such
things which the boy is bound to
learn on the streets. T have care-
fully observed the effect member-
ship in the Red Triangle has had on
my own son and on other boys w_1th
whom 1 have had close association
and 1 am heart and soul back of the

rk.”’ g S
woC:untvaide athletic meets are
conducted for the Red Tnanfgle be?\);

npually. The program of ew
?s narraxy';ged\ on weight-class bas:is,
thus each boy is given opportunity
to compete With boys_of his class
and win points for . his locat club.
The attendance of ‘every contestant
at his church school 18 carelp}ly
checked with the local authorities
previous to the meet, By this me-
thod the association is stressing, by
| an_active progr;m oper‘- :ioman& hﬁ’é

i rice, his relal i
without price, ‘s Red Tri-
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6th. Voting ceased October 11th.
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* Visualized above is the standing of Coolidge, La Follette and
Devis_in this newspaper's nhation-wide presidential poll on October
’ Y These figures are from 40 states.
The final results will be published in this paper next week. Watch 1
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FORD WITHDRAWS MUSCLE SHOALS BID-TOD MUCH POLITICS

S HOPES TOREDIEE

aciure, d

RALROAD RATES

Government Could Given
Answer in a Week; Not 2
Years, he Claims.
Written specially for Andover News
By EDWARD PERCY HOWARD

<NRY FORD, masier mind of pro-
ductivn, weary of delay and tired
»f trying to cope with Congressional
wcthods which have turned a busi-
ness proposition into a complicated

rolitical affair, has withdrawn  his
. ] Afer for the purchase.of Muscle
(AurecAtTER) Shoals.

This important news announcement will be made this week by Mr. -
ilier's Weekly,” which in a remarkable review of manu-
Mr. Ford’s plans for
i towns

the development of power and
(TH - . ey d taid £

‘%chmmmﬂ?—fi‘ﬂmfmzr}%n mining

liticzl meddlin

‘That is not a live issue with us any

we ms
to make. No definite action
been tiken on it
of business which should have been

and he comes to realize the larger
cirele of a world brotherhood.

Eighty-two local grdup meetings
of Red Triangle boys were held the
yvear closing April 1, 1924, Two
hundred and thirty-six boys were
members of the eight local groups
holding such meetings. The -total
attendance at the above meetings
was 1,578.

Alfred University and the
County Organization

The student Y. M. C. A. of Al
fred Univresity has been brot into
close touch with the work of the
county, owing to the fact that the
county secretary is serving ‘as the
executive secretary of both organi-
zations. This came about at the re-
quest of President Davis, who has
proven himself to be a loyal friend
to the county organization from its
inception. The advantage of the
plan grows out of the fact that Al-
ired-draws one-third of its sgtudents
‘from Allegany county ‘and it the
county organization is in_cloge touch
with the young men and the condi-
tions in the home town before they
enter college. This gives opportun-
ity to continue the fellowship of the
organization and the personal ser-
vice of the secretary during the col-
lege day. The-personal problems of
new students are given special at-
tention. In recognition of this ser-
vice the Pniversity makes an appro-
priation to the county budget each
year.

Again, the student body at Alfred
is a strong asset to the association
work thruout’ the county. Deputa-
tion teams of college men visiting
the various communities of the coun-
ty in co-operation with the churghes
become an inspiration to the young
life.

The county association is now ap-
pointing one outstanding young man
in each community to inform* the
secretary regarding young -men who
leave that community for the cities,
colleges and other pounties that are
organized. Letters of introduction
to the essociation are given such
voung men and follow-up letters
sent requesting the secretary of "the
field to which he goes to form the
acquaintance of the young man and
aid him in his new home,

Most of the contacts of teen age
bays are of a group nature and oc-
cur when the boys of one.commun-
ity meet those of another in an ath-
letic contest for victory, with all the
local pride and backing that can be
secured. The spirit of “win at any
cost” usually comes from the side
lines rather than from the contes-
tants. Communities are pitted
against each other and  sometimes
emerge from the game with a feel-
ing of antagonism that is hard _to
overcome. he county “Y" is bal-
ancing this situation by bringing the
boys together on the basis of co-op-
eration, Great objectives are pre-
sented that can only be attained by
a team spirit created by the whole
county group _representing many
communities. It is this spirit that
has made the camp lodge possible.
It is this spirit that makes the older
boys’ conference worth while. It is
this spirit that prevents cliques in
camp life. Tt is this spirit that
prompts the boys of this county to
raise a world fellowship fund from
their own pockets each year for the
promotion of “Y" work with boys
who are less fortunate than them-
selves.

During the month of "August each

|

ceen communities attended the camp|
this year. :
“The tollowing. men are members
of the County Commitree which has

general cherge of the organization
and its work: Paul B. Hanks, chair-.
man; Dr. John Common, vice; D.¢

P. Snyder, second vice; Bayard T.
Haskins, secrezary; G. A. Ackerl
treasurer; Paul M. Davie, H.
Steere, Ctto Walchl’, A. E. Chemp-
lin, J. N. Nerwood, Erwin D. Bake
H. R. Scrtore, James C. Foot, F.
Stone, Harry Goodrich, A. L. Shan-
er, J. N. Thompson, C. S. Hurlburt,
W. H. Garwood. Harry Niles.
From the foregoing facts and fig-
ures it is plainly evident that an
assoc:ation of this nature is not only
zn asset to our county but a neces-
sity as well. L] :
The writer is not connected in
any way with the organization but
has had the pleasure of reviewing
the acgomplishments of the past few
yéars. He has” witnessed remark-
wble pesults due to the boys submis-
sion to proper moral supervision. It
seems that the people of Allegany
county have not, as yet. come to
realize the importance of work of
this character and the possibilities
that lie ahead of the association.
Financial assistance is necessary to
carry on the many works and acti-
vities in which the organizaton en-
gages itself and that assistance
should really be forthcoming and
purely voluntary on the part of the
individual, for it is an investment
that yields big dividends—not in
“coin of the realm” but in future
benefits that come from that glor-
ioys satisfaction of having done
something worth while for the youth
of our land. Encourage with 2ll
your might, boys’ work in your com-

munity. It is a wonderful offering
to the welfare of your and your
neighbors home.

To appreciate what the Y. M. C.
A. of Allegany County has done, is
doing #nd will do in the future—
take a trip to Camp Shenawana on
the banks of the beautiful Genesee.
There, my friends, is a wonder spot
set in surroundings that fascinate
and thrill with its natural beauty.
Buildings brot to completion by the
hands of the boys themselves s
proof that their time spent in camp
is not wasted in trivial things.

This is the place where the bo
learns to play the game of life, an
early training is fundamental to a
conception of c¢lean - and righteous

sociation with clean minded healthy
young Americans. Development of
characters, building of futume citi-
zens, who will appreciate and regard
the -lawful rights of his fellowmen |
in their choice of civic and religious
duties is a most necessary course of
instraction in-this day and age and
the broadening of the ydung minds
in this relation is one of the fine
works of the organization,

“Waste no thots on thy neighbors
birth nor the way he makes his
prayer, but grant him a white man’s
place on earth, if his gamasis on the
square.” g

If it is within the power of a2
pesident of this county to help ir a
worthy cause, that contribution
could net be more wisely put to use
than placed in the hands of the
County Y. M. C. A.—for with that
contribution goes the knowledge
that you have assisted, that you have
had a part in devcloing and  en-

year the camp n e grants the
use of the camp site with its entire
i t-to-a i of women

our. futnr~ citizens— the

living, brot about by time occupied | i
in healthy moral recreation and as-| i

decided by anyone within a week
s become a complicated political

“We are not in politics, and we
are in business. We do nol igtengd
to be drawn into polities.

“We hzve been, and still
ceeply inferested in Muscle
s a national et.
pramise now ti
national asset—more likely it will be
only an expense. That concerns
every one of us as citizens.

“In the Ford business, once we
make up our minds to do anything
we go right ahdad and do it, with
the least possible waste of time,
energy or money.”

- “We are moving so fast and the
settlement ‘of Muscle Shoals’ future
seemed so far away, that we had to
find other means to do the things
we could have accomplished at Mus-
cle Shoals. In fact we-have passed
Musele Shoals. “Produgtive ‘Business
cannot wait on politics. Therefore
we are withdrawing out bid.”
This, Mr. Ford said, meant he had
withdraw from Musele Shoals and
everything that pertained to it.

“We have made our bid,” safd he,
“now let them make us a bid. And
they will not have fo “wait three
years for their answer. We can tell
them in five minutes.”.” v -

Mr. Ford explained that due to
the exigencies of war the ~govern.
ment spent much moye:modey on
Muscle Shoals than pgivate: enter-
prise would have spent, and that as
a result of the investment, nitrates

are,

Shoals

ment only for war purposes, because
in peace time they would be too ex-
pensive to sell to the farmers. -
“Our bid,” he said, Pwas ifitended
to develop a methof-by whick the
public’s money could be made pro-

the public treasury at a profit, while
at the same time we should produce

sell them to the farmers at a frac-
tion »f what they now have to pay.”
Wanted_to do Something

For South -

“AMuscle Snoai=?" =aid Mr. Ford 4that he has succeeded in

could be produced by-the Govern-

ductive and eventually returned to

nitrates at sufficiently low cost to

Here Mr. Ford disclosed the fact

st Y

buying
| sbout one hundred and sixty thon-

More than two years agoisand acres of coal lands in Kentucky
le the best bid we knew how | iheut two hundred miles from Mus-
has|cle Shoals,

A simple affair|

“We find frem our experience at
Iv.he River Rougg that we can gen-
]e:'a:c electrical power in these coal
lands to any extent we may need
{and at a cheaper rate than we could
! under our bid at Muscle Shoals,” he

And alSo we can generate in our
own way, entirely outside of all po-
itical intiuence or political med-
12" he added. “That is why we
have lost interest in Muscle Shoals.
“When we bid for Muscle Shoals
we could have used it. Now we can
achicve the same results in another
way.
“It used to be that we could not
send eleetricity very far, but now
ith high tension methods, we can
scrd it hundreds of miles. | That will
be the basis of our operations in
Kentucky.

“In the coal fields we shall erect
whatever size plant seems to be ne-

i
|

cessary We shall not burn
any raw coal. Tt is too wasteful to
burn coal. We shall distill all eur

coal, but we have not decided what
process of distillation to use. At the
Rouge plant we shall extract am-
monium sulphate which we shall sell
as fertilizer. We shall get a large
| quantity of benzol for motor fuel, .
and we may adopt a process, well-
known among chemists, by which we

can recover gasoline from coal.
Then we shall have creosote, tar,
gas and crude light oils. These

should give a profit on the coal be-
fore the residues are turned in un-
der the boilers as fuel. And so our
fuel will cost us very little, and per-
haps nothing.

“The first use of this power will
be to run the railroad,” Mr. Ford
explained. *“And it will be very
cheap power,” he said, “so cheap
that we hope the Interstate Cofa~

us materially to reduce our freight
rates.”

Mr. Ford said he wanted to em-
phasize the fact that all of these de- -
velopments were not going to hap~
pen at once. ) :

Modern shoes cause broken arches
V}v:e're coming out flat-footed againat
them.

Work

Priced Right

—FULL LINE OF
Canvas & Leather

Gloves
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leaders of tomorro—an= boys.

angle boy visite a city, ‘his ber-
ship—csrd--becomes a means of in-

= MRS C.W.

WILLIAMS -

trod\;ction to the city assofiation

Vision is geiting b~iler.
i

for a camp with the teen age girls
of-the wounty. — Fifty girls from fif-

We can

now-see- the-aiF="—im -

L4d
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merce Commission will then permit. ..




